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Greetings in the name of our Savior, Jesus Christ.
I am writing to you as your bishop to extend an invitation.

All of you know our diocese is in the process of rebuilding. This includes work in the spiritual,
financial, legal and canonical areas of our common life.

Our spiritual and worship lives are healthy. As I travel around the diocese, I am discovering that
we are making huge strides in mission and ministry. Additionally, there is healthy discussion of
reconciliation going on simultaneously with parish plans for moving forward, even - and perhaps
especially -- in those parishes worshipping in alternate spaces.

Our financial situation is healthy, something in which all of you can take pride. A major reason
for this is that the leaders you have selected have put outreach first in our financial planning, not

last. The generosity of this diocese is amazing, enough so that it has been noted at the highest
levels of our church.

The reality of the litigation in which we are involved is acknowledged by all of you while at the
same time being put in a proper context. In short, we are not letting our spiritual or missional
lives be held hostage to litigation.

Underpinning our common life is the constitutional and canonical structure of The Episcopal

Church and our diocese that allows us to move forward in confidence and mutual regard for one
another.

All of these elements will come together at our 28" Annual Convention Nov. 19 and 20. And
this is the invitation I am extending — come to the convention!

Everyone is welcome. You do not have to be a parish delegate to attend. Convention is a time for
our diocesan family to have a reunion, to greet old friends and make new ones. It is a chance to
learn to new things. We are offering several workshops bringing information and ideas about
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how to have a healthy church-wide conversation, how build a magnetic web site for your
congregation, and how to open a community garden as well as other topics.

We will worship together, we will eat together, we will relax together and we will make
decisions together. At this convention we will be approving a budget for 2011, updating our
canons and electing deputies to General Convention, members of the Standing Committee, a

Trustee to the University of the South (Sewanee) and a Trustee of the Corporation. But do not
fear -- it will not be all business.

On Friday, November 19, we will gather at St. Christophers Episcopal Church for a reception at
6 p.m. Our first session of Convention will convene at 7 p.m. We will hear about proposed

canonical changes, get an update on the litigation, and see the inspiring video several of you saw
at the Strength for the Journey conference last month.

On Saturday morning, we will be at the Upper School at All Saints Episcopal School. We will
begin with the first session of workshops at 8 a.m., go to worship in the Chapel at 9 a.m. and
convene in convention at 10 a.m. A number of exhibitors will be on hand all day, with
innovative ideas and shopping opportunities for all.

The convention will be in the theater, which has limited space for visitors, so we will be doing a
live feed to a big screen in the school cafeteria to enable everyone to follow the proceedings.
During the two-hour lunch break, we will have the second session of workshops, followed by the
reconvening of convention at 2 p.m.

Please remember that each parish should be electing a youth delegate to convention. These youth

delegates will have seat and voice. All young people at convention will be invited to have lunch
together to get acquainted.

So mark your calendars. Go to the diocesan web site and register as a delegate or a visitor.
Select a workshop or two to attend. Learn about the proposed changes to the canons. The
deadline for registration is tomorrow, but I expect there is some flexibility in that.

And so I invite you. Give us the present of your presence. We have so much to learn from one
another.

May God bless us all.
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